


| was very excited when | saw your request come in looking
for an agency. | have lived in Shelbyville the past 15 years.
Originally born and raised in Boston MA, | first moved to
Louisville when | started Leap Group and ultimately my wife
and | found our way to Shelbyville. We first lived in the
Todd’s Point areaq, but in 2018 purchased a farm in the
Southville area. If you are familiar with William Cecil and
Julie Hommond, they are my neighbors across the street.

With four children, numerous pets, 100 chickens and a
commercial goat farm, we are very connected to the
Shelby County community. We absolutely love it here and
appreciate everything this community has fo offer and are
very involved in our Shelby County 4H programs. | am a
coach with Candice Hollingsworth and Corinne Ferris for
our Livestock Skillathon Club as well as help out with
Livestock Judging and other programs. | believe in giving
back to my community and this opportunity is fantastic to
help promote my town and county.

Alan Gilleo

| have been an advertising and marketing professional for
over 25 years. | have worked to be the driving force behind
the creation and management of a dynamic network of
specialized agencies. These agencies are driven to deliver
innovative and highly effective marketing strategies and
consumer experiences fo clients across a wide range of
industries. I'm passionate about remaining at the forefront of
industry trends and constantly seek out new ways to
leverage technology, data, and creativity fo make a
meaningful and lasting impact.

While my first passion has been being an advertising
executive, I've leveraged my entrepreneurial drive info
ownership and investments with real estate and identity and
fraud prevention companies.

Thank you again and I'm looking forward to infroducing your
organization to our amazing team here at Leap Group.



Why is Leap Group a perfect fit for
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A bespoke
holding company
within reach.

We're the only holding company designed
from a client’s perspective, with agencies that
intentionally complement one another, not

compete.

We provide a consolidated approach - simplifying
access to individual, specialized agencies in
whatever flexible, customized model you need.

This hybrid model makes it easy for you to have it

all or only what you need.



Collaboration
oy design.

Leap Group was uniquely designed to make
collaboration across agencies seamless and
frictionless. Modern brands rely on their agencies to
create authentic human experiences that are truly
integrated - all of which is undermined when there

is a lack of unity among the agencies themselves.

At Leap Group, we share a common culture, POV
and values that make it easy for us to work together
and create great work for our clients. By adapting
to whatever combination fits your company’s

needs and objectives, we give you the benefits of

scalability and depth of expertise from our full team.




Centralized
leadership &
resourcing.

One negotiation. One contract.
One MSA to sign. Zero hassle.

With Leap Group’s unique
structure, you only pay for what you

need, when you need it.

Client Experience
» Account Management
* Project Management

Legal / Contracting
Recruiting and Talent Development

Creative Consciousness



Our promise is you'll
never have fo fell
your story fwice.

We leverage our client experience team of
account and project managers as a single

point of contact.

With a core team of SMEs across our network,
we scale, adapt and assemble a custom team

of specialists based on your needs.
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While we all have different
areas of expertise, we're
unified by a core belief:
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Here’s a fact that
can be hard for
Mmarketers to swallow.

Today’s most successful brands aren’t focused
on marketing. As strange as that sounds, it’s
true. Today, successful brands work hard to
matter to their customers — to be more than a
company hawking another product or solution.

To connect on a deeper, more endearing level.

You don’t grow your organization by
marketing. You grow by mattering. When you
work with Leap Group, our people and ideas

make you matter more.




So, how do we do it?
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OUR JOURNEY BEGINS WITH THE QUESTION

"Who are you trying to connect with Goleaory
and what is important to them?” Audience

Discovering these answers allows your brand fo achieve what
we believe is the most powerful outcome of any marketing
program — mattering more.

Communication
Ecosystem

Discovery helps clarify three key areas: 1) your brand, 2) the
category audience, and 3) how both are connected through
marketing communication tools and ecosystems.

leapgroup



Stakeholder Interviews
Employee Surveys
Needs Assessment

Analytics Assessment

UX/Ul Testing
Product Testing
A | B Testing

Natural Observation

Parficipant Recruitment
Focus Groups

Interviews

Surveys

Multilingual Data Collection

Descriptive

Thematic Coding
Predictive Modeling
Advanced Analysis (SEM, HLM)

Personas

Competitor Audit
Digital Listening
Big Data Harvesting

Artificial Intelligence

Methods

Data Collection

Education/Training
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Another not-so-standard

fool at our disposal: £ _ s
' ™ e I - e e
humanView e

Built by (human)*
humanView™ Dashboard

humanView™ is our own proprietary e
first-party data platform.

This exclusive platform helps our

clients make sense of mountains of data
by leveraging artificial infelligence and
predictive modeling.




humanView™ for first-
party data enrichment.

This platform allows us to take our clients’ existing first-party data and
augment up to 1,000 data points, including geographic location, life
events, family status, number of children, occupation, philanthropic
endeavors, and investment interests.

We can then layer audience behaviors onto this enriched,
personalized data through humanView™ to create probability
models that show the statistical relevancy and likelihood of
consumers behaving in certain ways.

Because we built it with real-time data processing and customizable
models, humanView™ can give your brand a competitive edge and
help you make smarter, data-driven decisions with confidence.

leapgroup




How we infegrate humanView ™
with our proven process.

With superior audience intelligence
from HumanView ™, our PhD-led
team of researchers can create
unique profiles and build cohesive
consumer journeys, plus give our
creative tfeams the human insights
they need to develop relevant,

personalized campaigns.

Our media teams then have the
power to provide better audience
segmentation and maximize media
spend while delivering

multichannel

campaigns they can measure

and optimize in real time.

HumanView ™ enables Leap Group

to amplify our capability to

bring together data, technology and
creativity to give our clients
breakthrough creative experiences
that make them matter more - all
starting with a better understanding
of their audience and what is relevant
to them.







years in business locations Specialized

Independently owned Louisville ¢ Indianapolis .
Chicago « Cincinnati agencies

employees growth over the employees in
last three years 10 states + the UK

named tfo the top 50% of
America's fastest-growing
companies in 2023
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Louisville Staff: 50 Cincinnati Staff: 15 Indianapolis Staff: 20 Chicago Staff: 10 Fully Remote: 29

We have embraced a hybrid working model with our agencies. This provides us the best access to talent nation-wide,
with our subject matter experts in 10+ states now. But physical offices are still important to our clients and team members
who can gef fogether and collaborate.

leap



Experience
yOu can frust.

Because our focus is driven on human Healthcare Sports + Active Lifestyle
understanding, we have broad experience
in multiple categories. Your constituents or CPG + Retail Automotive
consumer doesn't live in one vertical. They
live. We understand how they view and B2B + Manufacturing Restaurant
interact with the world around them. |
Financial + Insurance
Leap does not focus on one vertical. We E-Commerce + Tech
apply our vast client experience across B2B Food + Beverage Government

and B2C to generate growth that makes
brands matter more.

leapgroup



RELEVANT
WORK:




From tourist destinations in our own backyard, like the Belle of Louisville and the Bardstown Bourbon
Experience, all the way to the bright lights of Times Square, where we drove visitors from around the
world to the Hershey’s Chocolate World store, our proven track record of tourism experience has both
breadth and depth.

In each case, our client needed to boost their profile, amplify interest and, ultimately, drive conversions -
challenges we were more than happy to take on. Through our proven, human-first approach, we
succeeded in helping our clients not only attract year-round tourism, but also generate sustainable
growth, drive visitor spending and support jobs within the industry.

Whether it's re-igniting interest in cruising the Ohio river, attracting new visitors with an immersive
bourbon experience, or captivating global tourists in the busiest square in the world, we create the
breakthrough experiences that help our clients matter more.



Tourism and Travel Experience
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Chicago Chamber of Commerce

— OVEROBTYEARS OF

FORWARD THINKING

_CHAMBER ACCOMPLIS’H.MEN'I%.‘S‘_
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We worked with the Chicago Chamber of Commerce to help
promote their memberships, benefits, initiatives and provide
education within the community of all things Chicagoland.



City of Waco

UPCOMING EVENTS

RESID

DEC.13 | 10am-5pm

Margarita Classic-
Paint Horse Show

! i Extraco Events Center

(@ ALERTS—COVID-19 | Ge

DEC.IS | 10am -5pm DEC.19 | 100m-5pr DEC.28 | 10am -5

Waco Wonderland Downtown Keep Waco Loud
Tree Lighting Farmers Market Open Mic Night
Vol Event Couthous PrkingL Kossy Glos WineBor

POPULAR SERVICES

COMMUNITY SPOTLIGHT

Grow With Waco

POPULAR SERVICES

sssssss

COVID-19 RESOURCES

TOP HEADLINES

MAKE @ PAYMENT

CITY SERVICES

The Untbld Story About the
‘Waco Suspension Bridge

€ December 2nd, 2020

Inspired by the independent spirit of Texas and the renaissance of one of its flagship cities, we created a look and
feel for the website that is unmistakenly and uniquely Waco. We created a digital space that allows all Wacoans -
whoever and wherever they are — fo experience their Waco, their way. So whether you're a resident, business
owner or city official, you have all the tools and information you need to live, find, and visit Waco.



City of Mason OH
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Mason, Ohio is located 25 miles north of downtown Cincinnati. Home fo major atfractions,
innovative businesses, excellent schools, and just over 30,000 residents, Mason is an ideal

place to live, work and play. We worked closely with the city council and the city manager
to create an enduring identity that reflects the vision of this growing, vibrant community.



Belle of Louisville
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Our work with the Belle of Louisville started with helping them update their
website and implement a new ticketing system and CRM, driving an
increase in online bookings and donations. We confinue to work with the
Belle fo bring awareness fo their services and cruises they offer.



Carnival

I'D WANT ALL THE LINENS.
~ CAREY, OMAHA

| CAN | HAVE THE SWIMMING POOL?
~ ALEX, LEXINGTON

JAMES @JAMESSMITH
CAN | HAVE THE OLD ANCHOR?
#CARNIVALDESTINY

CAN | HAVE THE BEDS?
~ BRAD, CINCINNATI h

ELLE @ELLEDIZZY

| CALL THE DINING ROOM TABLES!
#GRABYOURDESTINY ’

= W

f | WANT ONE OF THE CHE
~HUDSON, ST. LOUIS

CAN | HAVE THE CAPTAINS CHAIR?
~ JENNY, NEW ORLEANS
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BRANDON ©ERANDONE

’ CAN | HAVE ALL THE DECK §
GRARVOIRDESTINY

| WANT A LIFE RAFT!
~ PHIL, WASHINGTON

PUTTING IN MY REQUEST FOR
JUMBO VIDEO SCREEN! -anne, p

ANT THE WINE GLASSES!
CHOLE, TOLEDO
RYAN @RYANWOSS

#CARNIVALD

We worked with Carnival to promote their 180-million-dollar renovation
of the Carnival Destiny. Video, creative, and social, along with a full

media strategy plan, re-engaged our audience and ensured the ship
was consistently sold out for its first year of voyages.
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Bardstown Bourbon Company
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ORIGIN SERIES™
KEXTUCKY STRAIGKT BOURBON WHISKEY
A 96 PROOF

When Bardstown Bourbon Company wanted fo introduce themselves to the thousands of bourbon tourists who visit
Louisville each year, we developed a dynamic AR experience to make them feel like they were right there in the heart of

bourbon country. With the quick scan of a QR code on their mobile device, visitors were immersed in the rickhouse,
column stills, kitchen and vintage bourbon library that sit some 46 miles away in Bardstown, Kentucky.



Please see our landing page for
additional work and case studies.


https://leapgroupnetwork.com/rfi-shelby-county/

OUR
SERVICES:




A team of experts who
fruly work as a feam.

Leap Group was purposely built to address the ever- complex demands on today’s
marketers. Having expertise in one area with periphery support feams no longer
cuts it. While most traditional agencies break down their team into

standarized "departments', we've purpose-built our structure fo allow us to be more

efficient, more expedient, more nimble and, ulfimately, to better serve our clients.

Leap Group is made up of four specialized agencies, each with distinct capabilities and
specializations, and our clients get simplified access to all of them: a single contract, a single
point of contact. Our account and project management teams collaborate behind the scenes
to give you seamless engagement with all our subject matter experts. Traditional? No.
Effective? YES.

Within this unique structure, Leap Group specialists provide deeper insights and
draw on richer experiences more than any generalized agency ever could. This
powerful combination of broad perspectives and focused expertise lets us approach
your challenges from multiple angles, giving you higher-quality thinking and
consistently better solutions.




(amp) (human)* (matter) (spark)

Media + Full-Service Branding + Full-Service
Search Agency Digital Agency Design Agency Production Agency




Audience Intelligence
Strategy + Consulting

Creative

Advertising Campaigns

Customer Experience + UX

Web + Mobile + AR

Technology

Search

Social / Content
Marketplace + Ecommerce

Analytics + Insights




Brand Strategy
Naming
Brand Identity + Development

Brand Activation

Packaging

Product Graphics
Environmental
Advertising Campaigns

Print + Digital Collateral




Design & Illustration

Content Production

Scoring, Sound Design & Mix
Video Production, Post

Production

Photography

Motion Graphics & Animation
Social

Experiential & AR/VR
Web + App Development




Media Strategy + Consulting
Media Planning + Buying
Programmatic

Social + Influencer

Community Media Management

Demand Generation

Paid Search
Paid Social
Paid Media for Recruiting

Consumer Insights

Analytics + Reporting




$30 Million

in annual media spend

25% paid search, 35% paid social, 20% digital
video, 20% digital media

International, Born in digital media, but
national, regional, manages several million dollars
and local clients in traditional media annually

full-time specialists located in
Z o Indianapolis, Louisville, Cincinnati,

Denver, Seattle, and London



We're atf the forefront of media frends, constantly innovating to give clients a

competitive edge. From cutting-edge digital strategies to embracing emerging tech, we
redefine possibilities in media.

We believe in the power of teamwork. Our agency thrives on collaboration,
internally and with clients. Diverse perspectives fuel creativity, resulting in impactful and
resonant media campaigns.

Numbers guide our success. We're a data-driven agency, using
analytics for precise audience targeting, performance evaluation, and strategic decision-
making. Our excellence is rooted in actionable insights.

Clients come first. We tailor media solutions to their unique needs,
goals, and challenges. Beyond services, we build lasting partnerships, serving as trusted
advisors for navigating the media landscape and achieving shared success.



Af (omp), one of our core values is collaboration. When our

media feam gets excited about a client project, our creative
team is right there with ideas for cool brand activations or
digital campaigns. Those creative insights are an integral part
of our role as a digital advertising agency. By intfegrating
creative with our media strategy, we ensure we’re making the
most of your media dollars - and making it a memorable
message.




Our

STRATEGY FIRST

UNDERSTAND
THE BRIEF

RESEARCH
THE AUDIENCE

&

RESEARCH
THE LANDSCAPE

RESEARCH
THE COMPETITION

NP
Q\

CREATIVE

AMPLIFICATION

EXECUTE
AND TEST

il

OPTIMIZE
AND REVISE

O

ALWAYS ON

The most expensive mistake a brand can make is launching
channels or programs without a strategy. We don’t believe in
over complicating this process. Our goal is to quickly and
efficiently get fo execution with a plan that can be tested and

optfimized over time.




g.\ SURVEY Eﬁ USABILITY COMPETITIVE

AAediG TESTING AUDITS

STARTS WITH AUDIENCE
o FOCUS T3 A/B TESTING €5 sTaTISTICAL
GROUPS ANALYSIS
83y INTERVIEWS (?j» TARGET
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1. Objectives & Priorities * Flight Plan - Determine timeframe for

° each campaign throughout the year
e I q * Understand ShelbyKY Tourism business

objectives and priority campaigns for
Jecty priofty paig * Experiment Calendar - Identify any

the year.
Y desired tests (audience, channel,
creative, etc.) for this year’s or next
2. Audience Identification year's campaigns

* Define the farget audiences for each
STARTS WITH AUDIENCE campaign. 4

Buying & Optimization

. . * Once the media plan and campaign
3. Media Planning details are finalized and approved,
media buyers will place buys and
begin daily monitoring and
opfimization

* Media Mix — Determine the media
channels that will best reach each
campaign’s target audiences and
drive desired actions.

5. Measurement & Analysis

* Negotiation — When applicable,
negotiate costs with media networks
for upcoming campaigns.

* Custom reporting and analysis will be
provided and reviewed on a weekly,
monthly, and campaign basis

* Media Budget — Define the budget by
channel and audience for each
campaign




Analytics

(amp)’s full funnel approach to marketing is represented in our reporting
and identification of testing opportunities.

We dive deep into attribution modeling and lead scoring to analyze which
targeting and messaging delivered the highest value customer.
STARTS WITH AUDIENCE
What You Get
*  Custom Monthly & Quarterly Reports
* Dashboard
*  Strategic Learnings
* Analysis
* Industry and historical benchmarks
* Conversions
* Lead Quality
*  Experiments

Synthesizing data collected from multi-touch attribution modeling, enhanced
analytics, on-SERP and off-SERP behavior intfo a clear story with real-time
optimization recommendations and budget pacing insights.




Core Principles

Accountability

Optimization

Transparency

t's called performance marketing for a reason.

Everything we do at (amp) is measured by a
world-class analytics feam that holds us accountable to our
client’s goals, objectives, and KPlIs.

Our goal af (amp) is to We
know the fastest way tfo end a client relationship is through poor
performance. We recruit, staff, and develop talent that thrive on
winning for their clients and their teams. We want to be most
enjoyable meeting of your week.



Core Principles

Accountability

Optimization

Transparency

The power of digital media lies in our

No matter the channel or tactic, we view
optimization as a core principle because optimization is vital to
any successful digital campaign. Every tactic has a point of
diminishing return without a plan and process for ongoing
optfimization.

Further, the digital advertising world changes and evolves
constantly. Our agency’s is charged with
tracking, educating our feam/clients, and staying ahead of
platform and algorithm changes across the digital landscape.



Core Principles

Accountability We take the responsibility of being stewards of your marketing

and media dollars seriously.
on your budget burn right along with the
Optimization performance results/analysis.

You deserve to know exactly how, where, and when your media
dollars are being spent.
Transparency
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Partnerships

(amp) is proudly recognized as a Meta Business
Partner. This partnership affords our agency the
following benefits that we utilize for our client

m M t engagements:
e q Dedicated Meta Account Manager

* Prioritized VIP Support for our clients
1 * Direct training for LEAP staff
BUSIneSS Pa rtner * Access to beta programs and what's new in the
Meta family of apps and services
* Direct creative consultations with Meta support




Partnerships

PREMIER

Google
Partner

(amp) is proudly recognized as a Google Parftner. This
poartnership affords our agency the following benefits
that we utilize for our client engagements:

* Product education & certifications
« Consumer insights reports
Account & technical support



Partnerships

(amp) is proudly recognized as a Microsoft Ads Partner.
This partnership affords our agency and clients exclusive

= Microsoft Advertising access to Microsoft Advertising resources and more, such

as:

P * Free tfraining and certifications, industry insights
a r n e r * Partner community

* Account & technical support



RATE
STRUCTURE:



The following slide outlines our typical rate structure we use with our clients. However, we don’t
see Shelby County as a typical client: Many of our feam memlbers have deep connections with
Shelby County, from births and happy childhoods to memorable wedding days. And our own
co-founder and CMO, Alan Gilleo, has been proudly raising his family in Shelby County for the
past 15 years.

So, it should come as no surprise that we are passionate about promoting Shelby County!
Therefore, we'd like to extend a special discount on our rates to Shelby County Tourism, which
you will see reflected in the following slides.

Our clients work in a range of relationships with us — from agency of record, to refainers, to
project work. We will work with you upon selection to define detailed scope and provide
budgetary guidelines in accordance with your budget. We can also look at providing a fixed-
cost structure in support of the various types of work to be completed.



Leap Group Rate Schedule

Standard Non-Profit | Non-Profit Standard ShelbyKY ShelbyKY
Rates Discount Rates Rates Tourism Discount Tourism Rates

Strategic Planning 275.00 15.0% 233.75 275.00 40.0% 165.00
Campaign Management 165.00 15.0% 140.25 165.00 35.0% 107.25
Content Creation - Copy, 155.00 15.0% 13175 155.00 35.0% 100.75
imagery, graphics

Content Creafion - 3D/ 175.00 15.0% 148.75 175.00 25.0% 131.25
Animation

Performance Monitoring 165.00 15.0% 140.25 165.00 35.0% 107.25

and Optimization




TIMELINE:



We understand from Mason that your fiscal year is July 1, 2024 through
June 30, 2025. We will need to move quickly as July will be upon us
soon, buf we are comfortable supporting your fiscal year timeline. If
selected,



Thank You

group



